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BASIC FACTS

AAAAAA

KIEL UNIVERSITY



AAAAAA

OUR BIG CHALLENGE




FOCUSSING ON INTERFACES THE KIEL WAY




4 PRIORITY RESEARCH AREAS

Society, Economy,
Politics &
Environment

Anlage

Based on:

e past performance

* innovative potential

e existence of collaborative projects
across two or more faculties

e strongregional research partners

With:
e autonomous budgets
e scientific advisory boards




UNIVERSITY OF INTERCONNECTED RESEARCH CULTURES

Engineering

Business, Economics &
Social Sciences

Mathematics &
Natural Sciences

|
Agriculture & X il )
Nutritional Sciences b
Arts & Humanities | ROOTS )
Medicine

Law

Theology

Anlage



"THE KIEL WAY WORKS!

e 1€ state funding> _0.56 € third party funding
e third party funding doubled in last decade

e 8interdisciplinary CRCs (6 in lead)

e 3 Leibniz ScienceCampi

e 7 ERCgrants

Anlage
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KIEL UNIVERSITY INTERFACES




KIEL UNIVERSITY INTERFACES

... two or more systems get in touch & there is exchange across the boundary



B KIEL UNIVERSITY INTERFACES

Kiel Marine Science
human-ocean

KINSIS
materials-brain

Kiel Life Science
systems/organs-environment

SECC
past-present

Anlage
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2000:
Strong disciplines
fundamental

shaping
interfaces

Today:
interconnected
research cultures

Fo ‘\}
\_ v/ PMI ’

~ K KLS

el )

o
A\\\\ \ SECC ROOTSI
sHoL

Tomorrow:
strengthen interfaces
to “outside world”

shape & navigate
interfaces

Anlage
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B: KIEL UNIVERSITY INTERFACES
KITE | KIEL INTER- AND TRANSDISCIPLINARY EXPLORATION




E
PARTICIPATION PROCESS

Anlage

External
Advisors

Critical — Py
Friends

University —_ : ‘e : J ® | ' e
Council

Universi - . @
Board 4 .\ o e - L 4 Ly ® [ ] To
Senate — e @ @ o ®

Wissenschafts-_|
kommission

Faculties — ‘9 , o @ el

Priority L d

Research — (]

Areas / Clusters \/
Staff & '

Students - . 9 ® * ® @ & o

—»

Sep Oct Nov DeclJan Feb Mar Apr May Junl Jul’ Aug Sep Oct Nov Decl jan Feb Mar Apr ' May' Jun ¥V Jul 'Aug Tgep " Oct

. | 2017 | 2018 |
Kick off Campus-Info Exzellenzwerkstatt
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KITE | MEASURES

Y

Research
Learning

Exchange /

Enable (cross-cutting category)
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B KIEL UNIVERSITY INTERFACES
KKITE | KiEL INTER- AND TRANSDISCIPLINARY EXPLORATION




l i :

LOCAL INTERFACES |SPACES AND FORMATS FOR INTERACTION

Inter Spaces Kiel Science Factory

Anlage
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REGIONAL INTERFACES Kiel.Science.City
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'INTERNATIONAL INTERFACES | OUR STRATEGIC PARTNERSHIPS

Bay Area Scandinavia / Baltic Region SH Sister Province: Zhejiang
Sister City: San Francisco Sister City: Aarhus Sister University: Zhejiang

Kiel
THE

BAYAREAS

SCHLESWIG-HOLSTEIN

Anlage
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B: KIEL UNIVERSITY INTERFACES
KKITE | KIEL INTER- AND TRANSDISCIPLINARY EXPLORATION




SCIENCE LED GOVERNANCE |COMMITTEE ON RESEARCH

scmeswm-;.mur
T /%,

A,
- Yy, .
‘-f""”s
G
.
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(( Q
N 6‘,& {
KMs R
SR =)
\ S
{‘\NSIS \ “.%\
: PRIORITY -_ |
Rsssna::ms KLs
eCC
ROOTS i (M

*.| CLUSTERS OF EXCELLENCE
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B KIEL UNIVERSITY INTERFACES

creating and shaping the interface:
KITE measures..

e empowering people to communicate




Continuing Professional
Development

Teaching

Science Factory

Anlage
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IHDRI%V.;I'NG FORCE IN CENTER OF SOCIETY
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Society i - International
s Partnerships
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KIEL UNIVERSITY INTERFACES

Society

Politics

———————— —
—— P —
- .
- = -
-

plinary & Trans-
disciplinary
Culture,

.\ Knowledge Exchange /|

International
Partnerships

Anlage
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B KIEL UNIVERSITY INTERFACES
KITE|REFLEXION

Reflexion




2000:
Strong disciplines
fundamental

Tomorrow:
strengthen interfaces

to “outside world”
Today:

interconnected
research cultures

FO :I

7 omi )
NN Y "N
shaping \Qiﬁ;’%’ s et shape
interfaces —— = ‘ < &navigate
e L interfaces

Anlage

2026:
the INTERFACE
UNIVERSITY

Kige ynivers'™
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New Clusters of Excellence (EXC) as of 1 January 2019

Decision by the Excellence Commission on 27 September 2018

&
Kiel U 50 05|
[86 Liibeck U 5
8 3B ._29
180 Hamburg U 30 -
2 2
amnwu 107 2 b
85 35 BromenJu : i w0
Bremen U i Berlin HU
Hannover U [§2 g7 Berlin FU 33 [#8l Beriin TU
- -
- M Hannover MedH . _
minsteru §08 250 Applicants — speakers
) S5 Bocumu o Co-applicants
Diisseldorf U . & v .
5281 39 801116 Dresden TU Clusters of Excellence
B 51 828 Koinu : :
2§z - 288 Gietenv 47 JenaU 8 chemnitz TU B Applicants — speakers
RachenTH .
5276 % ¥ Co-applicants
Bonn U =
Frankfurt/M U " . .
Mainzy 55 8 - A 24 Bayreuthy Institutional Strategies
Dammstadt TU w Wirzburg y B2mbers U |
Mannheim U 58 46 “|
62 108 0 Erlangen-Niirnberg U
. T A MR Hoideierg U 80 Regensburg U Projects funded from 2012 to 2017 -
Ka,,,m:,'; 63 10§ Stuttgart U 163 the numbers in the boxes refer to the pages
&4 {122 Tubingen U : on which the projects are presented.
UmU 65 60 03 %
# = Augsburg U 8 5 = 61 0121 Minchen TU
Freiburg U _,-_, 100120
‘:HEEL Miinchen LMU

Impact of the Excellence Initiative

B E£XC (1 applicant university) =
EXC (2 or 3 applicant
% universities) o =
jai]
[
Hamburg U
% Z
Okdenburg U [l %
Bremen U .' Z Edi/uu
=\ % sl
IW, . men WY
. .'// .ﬁ Brunswick TU Berkn TU
. m.:‘ﬂml.l
Minster U MHH
| 7
BochumU 77
% vy, Dortmund TU
Dissel- 7 = 0
i} durru % Géttingen U 7
m B wmz 5] Dresden TU
| W7 cologev Jena U
Aachen TH ./ %
Giessen U
Z
. FrankfurtM U
Mainz U % e
Wiinzburg U
|
Y heideibergu
%
Karlsruhe KIT %
[ sttt v % g
] % Z
= Tabingen U 77 ;/; ?/é
] % Z Manich TU
Freiburg U b | 7
- = Manich LMU

Konstanz U



Entscheidung der Exzellenzkommission vom 27, September 2018

EXC (1 antragstellende
W e

Universitat) [
v EXC (2 oder 3 antragstellende B
Z Universitaten) Kiel U |
[ |
[ |
[ |
Hamburg U
> 7
% 2
Otdenburg U il %
Bremen U .% .I/A
% .% .% Berlin HU.%
I . i o
L] % 7% Braunschweig TU Berlin FU Berlin TU
Mungr v Hannover Hannover U
MHH
L.
ochum 7 7
% vy Dortmund TU . .
Dssel- %7 P
. dorfU ;4 Gattingen U .%
.' .% .4 . Dresden TU
.% Vl Kéln U Jena U
pachen TH B/ Y%
Bonn U GieBen U
%
Frankfurt/ld U
. > Bayreuth U
Mainz U /A
Wiirzburg U
|
E’ﬂ Heidelberg U
%
Karlsruhe KIT . . VA
[ stuttgart U % :/4
N 7
= Tibingen U 77 fZ Mﬁnt;/; N
Fraiburg U i ‘4/;
= Miinchen LMU
Konstanz U

B 5PD + CDU

B CDU + 5PD

¥ GRUNE + CDU
B Ccsu

¥ CDU + FDP

M 5PD + GRINE

Stand: Nov 2018

@ @ 3 Oy =] W

@ CDU + GRUNE

Anlage

¥ 5PD + FDF + GRUNE
B CDU + SPD + GRUNE

B SPD + LINKE

¥ 5PD + LINKEE + GRUNE
¥ LIMNEE + SFD + GRUNE
¥8 CDU + GRUNE + FDP

B o = B B = Dn



17 Universitaten .und 2 Universitatsverblinde sind antragsberechtigt,
11 Universitaten bzw. Verbinde werden ausgewahlt

Anlage
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o4 e SEE
- J et

: fife, Schleswig- 5 4 b :;-ﬂ,, ;
e Holstein _x g ol
g _.__- ) e, M@ﬂk.fen{:uurg-V{:r.r:m‘.ummer'.".u' E: 'i
e 5 S Hamburg g
T My Universitit R scbe RS
Eremern S Bremen et .
_ NIEDER- _ Humboldt-Universitit] POLEN
f Miedersachsen ; £u Berlin

e £ #Hﬁrrﬁﬂ

L SEACHSEN | Erge Universitat

Anhalt ™, Barlin
"4 GAU Gattingsn Brandenburg
Mordrihein-Westalen "
ot b ) . > | Technische Universitit
zu Kiin ¥ '~ Dresden 4@
BWTH g 4 Thilringen s Sachsen
Aachen 1 Hessen
Rheinland- < _ -,
Praiz TSCHECHIEN
Saariand Baden-
Ruprecht-Karls- ° Bayern
Universitat Hahdnlb&rg

Karlsruher |n5titu| M r.—':mberg ;

fiir Technologie (KIT) aeﬁmislr:gte
niversitd
Eberhard Karls Miinchen

FRANKREICH Universitit Tibingen",

AL Freiburg "‘*
5 Universitit Ludwig-Maximilians-
Konstanz ~ Universitdt Miinchen

-;-\-

T e

SCHWEIZ LA OSTERREICH | kit .

LIECHTE

Exzellenzuniversitaten
2012-2019

(Bremen ist nicht langer
antragsberechtig)
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Exzellenzcluster: 46 > 57
EXU antragsberechtigt (mindestens 2 Cluster): 14 > 19
Forderanzahl EXU: 11 (oder weniger)

Entscheidungsprozess (19. Juli 2019):

1. Expertengremium (39 Wissenschaftler_innen) einfache Mehrheit

-+

2. Bundesministerin "Ja"

-+

3. Landervertreter_innen (16): einfache Mehrheit 2 9 Lander
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